

















The Philadelphia Council for College and Ca-
reer Success engaged in a facilitated evalu-
ation process to isolate a set of 21t Century
skills deemed essential for youth to acquire
through participation in all WorkReady pro-
gram models. The specific 21 Century skills
selected and honed through WorkReady
program models include:

Flexibility/Adaptability

Self-Direction/Initiative

Productivity/Accountability

Teamwork/Collaboration




/ Occupational Skills Training

The Occupational Skills Training model offers opportunities for
technical-skill development in targeted industries specifically
for out-of-school, over-aged youth. By providing contextual-
ized academic and vocational training in high-growth industries
leading to employer-recognized credentials, the model offers an
opportunity for disconnected, out-of-school youth, aged 17-21
who lack a credential to improve academic skills through in-
struction that is experiential and industry-informed. The model
also includes wrap-around services that foster participant suc-
cess in attaining an industry-recognized credential, employment
and/or access to an advanced occupational-skills training or
other higher-education institution. Upon successful completion
of this program, participants will have achieved the following:

e increased literacy and numeracy skills
e 21 century and work-readiness skills acquisition

e attainment of secondary and industry-
specific credentials

\ post-secondary placement

out-of-school youth were
served last program year

\to two grade levels

secured a post-secondary
placement

attained a credential

/" E3 Centers

The E* Center model is a neighborhood-based, holistic approach to
preparing out-of-school youth and youth returning from juvenile place-
ment to achieve long-term educational, career and personal goals, includ-
ing self-sufficiency. Philadelphia’s E* Centers are designed to provide
supports along three interrelated pathways: Education, Employment, and
Empowerment, the three E's. The educational pathway provides a broad
array of educational services that support youth at varying academic lev-
els, including low-literacy supports, GED-prep classes, and post-secondary
access and planning. The employment pathway provides intensive work-
readiness programming that prepares participants for unsubsidized em-
ployment. Preparatory services include job-readiness training, subsidized
internships, community-service and service-learning opportunities, as well
as job search assistance. Using positive youth development principles as
the cornerstone, empowerment services support the development of life
skills that help youth promote and sustain productive and healthy choices.
E2 members, as participants are called at the Centers, when successful,
accomplish the following outcomes:

e increased literacy and numeracy skills
e 217 century and work-readiness skills development

e  attainment of a GED or High School Diploma

e  post-secondary placement

indentified as basic-skill de-
ficient increased at least one
educational functional level,
which is roughly equivalent

youth were served across
the City’s five Centers
during the past year

secured a post-secondary placement

Aprll “It was the only opportunity | had left.” That's what April remembers thinking when she first entered

YES Philly's Occupational Skills program in September 2011. She also acknowledges a hurdle she faced: “I had an ‘I

don't care’ attitude,” she recalls. But there were several important factors built into the design of the program that

helped change that, including its small size, which allowed her to get to know the staff and feel a part of what she
refers to as a “family atmosphere.”

The program enabled April to build on her long-held interest in computers while working towards her GED. She’s
proud of her newly developed skills as both an end-user and as a technician. In addition to learning how to use

programs such as Microsoft Word and PowerPoint, April was taught to disassemble, clean, and refurbish
old computers. She's even used old parts to build herself a computer. “I installed a DVD drive on
it so my son can watch movies,” she proudly shares.

Through the program, April attended a summit at The Wharton School of the University of

Pennsylvania about women in technology careers. It was an enjoyable experience that made

her proud to be a female in a largely male profession and gave her confidence to go into the
field. “This is what | want to do. This is what I'm going to do.”




/" School-Year Internships

School-Year Internships provide 11% and 12 grade students from seven Philadelphia
high schools with 24-week (10-12 hours per week), paid, work-based learning experi-
ences at worksites throughout the region. These internships give young people a taste
of the working world, exposure to career opportunities, and an understanding of how
school is connected to economic success. These internships are intended to connect
to what students are learning in school and to foster the following:

e 215 Century skill gains

e  opportunities for “professional development”

\ e connections to caring adults

youth were served last \ of youth assessed demonstrated a skill
program year gain in at least one 215t Century skill area

/ Summer Employment Models

Summer Employment models offer educationally-enriched work opportunities to in-school and out of school youth ages 14-21. Participants complete a
six-week (120 hour), paid work experience that fosters the acquisition of the 215t Century skills through work-based learning. These models challenge
youth to understand the correlations between such variables as work experience, skill attainment and high school completion and how those variables
impact their potential for college and career success. Additionally, they offer participants a pathway for credit attainment within the School District of
Philadelphia. Opportunities are offered through one of three program models: service-learning, work experience, and internships.

Service Learning: Service Learning is a teaching and learning strategy in which youth address real-world issues that are relevant to their community.

This model allows youth to explore these issues through research, reflection, and action. Summer Service Learning programs organize young people into
teams that address complex, community problems in a holistic way while also offering young people the opportunity to simultaneously serve and learn.

As part of their service-learning experience, all participants complete a project connected to the communal activity that enables them to hone both their
work-readiness and their academic skills.

Work Experience: \Work Experience programs are intended for youth with lim-
ited or no work experience. Activities blend work experience with work-readiness
training in ways that expand participants’ knowledge of workplace competencies
and careers while also underscoring the importance of academic achievement and
demonstrated skill gains in its link to career advancement. Youth participants develop work-based learning

at least one 21 Century projects that demonstrate the knowledge they have gained and provide oppor-
skill area tunities to build academic skills, enhance their work readiness and expand their
awareness of career options.

youth were served in 2012
summer-only program

Internships: Internships offer employment and career-exposure opportunities

for youth with prior work experience and a basic understanding of workplace

competencies. Interns work independently rather than in groups and participate in

indicated they are more self-reported as being better a series of professional development workshops which focus on career exploration

':;Sg?ﬁg in post-secondary prepared to get a job and aptitude assessment as well as work-readiness. Participants have the choice of
completing a work-based learning project or a portfolio.

In addition to the Summer Employment Models, a number of year-round program models also offer summer programming.

As a result, 6,863 youth worked during summer 2012 through WorkReady.
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